Club Development Committee Description
Embody the mission of New Jersey Swimming
“Advancing competitive swimming in New Jersey through fair and inclusive
opportunities.”

The Club Development Coordinator will chair the Club Development Committee, elected
by the committee members.

Specific duties of the Club Development Committee are as follows, but not limited to:

e Develop programs, initiatives, and incentives to promote the growth of NJS
Group Members (Clubs)

e |dentify and refer resources available to help NJS Group Members meet the
needs of their swimmers, coaches and parents

e Assist potential new clubs in becoming registered NJS Group Members

e Educate new and existing NJS Group Members in resources available to build
their clubs

e Administer Club Mentoring Program

The Club Development chair and committee will report to the Coaches Division



