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New Jersey Swimming Coaches Representatives Report
4/22/2024 BOD meeting
Goals for NJ Coaches Reps and Actions

e Jon and Sandra have been actively using the NJSwim Coaches Connection to post news and upcoming events.

e Jon and Sandra have been using the NJ Coaches Rep email to blast out news and events

e Had our first open coaches zoom on 2-19-24 at noon with 18 coaches participating. We will hold more in the near
future.

e Jon and Sandra are attempting to reach out to as many coaches on the pool deck while at meets, to increase
visibility and engage the new and younger coaches.

e Ideas going forward to increase coaches rep visibility, representation of all coaches voices, increase positive
relations and experiences of NJ Coaches. *see below for ideas

USA Swimming LSC coaches rep meeting held via zoom 4-16-24

Both Jon and Sandra attended the zoom meeting held by USA Swimming. Mostly discussed within breakout rooms
and together were comparisons on how each LSC connects with their coaches. Jon and Sandra seem to be on the positive
end of the spectrum with communications in multiple modems. Also discussed was job descriptions of the Coaches reps
from all the LSCs.

Eastern Zone Coalitione

Sandra continues to work with representatives from other Eastern Zone coaches to visit the format of the upcoming
EZ SC zone meets and report back to NJS. While at the recent EZ AG championship, Sandra and Marci decided to hand
out a short survey via QR code to all the coaches on deck (appx 120) representing all 11 LSC’s in the EZ. The results will be
discussed at our next mtg. At this past meet, teams were limited to a ratio of coaches per athlete. There were a few issues
noted but taken care of on deck.

*Jon and Sandra brainstormed numerous ideas for increasing more positive relations and feel for the NJ coaches going
forward.

- Annual or semi-annual coaches social. This could look like a formal dinner and awards ceremony to a picnic or tavern
meet up mid-year. The formal dinner could look like golden goggles with awards chosen by their peers for AG coach of the
year, Sportsmanship award, spirit award. club meet host, official of the year, athlete leadership award

-coaches swag (bag tags, t-shirts, pin, stickers) Possibly to those that attend meetings to increase participation

Respectfully submitted,
Jon Seigel — NJ Sr. Coaches Rep

Sandra Franc — NJ Jr. Coaches Rep



